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ABOUT
F o u n d i n g  a n d  C o n c e p t :

I t s u  w a s  f o u n d e d  b y  J u l i a n  M e t c a l f e  i n
1 9 9 7 .  J u l i a n  M e t c a l f e  i s  a l s o  k n o w n  f o r  c o -
f o u n d i n g  t h e  p o p u l a r  s a n d w i c h  s h o p  c h a i n ,
P r e t  a  M a n g e r .

T h e  c o n c e p t  b e h i n d  I t s u  i s  t o  p r o v i d e
c u s t o m e r s  w i t h  a  r a n g e  o f  h e a l t h y  a n d
f r e s h  A s i a n - i n s p i r e d  d i s h e s  t h a t  a r e
c o n v e n i e n t  f o r  o n - t h e - g o  c o n s u m p t i o n .
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WHY
 G r a b - a n d - G o  C o n c e p t :

I t s u  f o l l o w s  a  g r a b - a n d - g o  c o n c e p t ,  m a k i n g
i t  s u i t a b l e  f o r  b u s y  i n d i v i d u a l s  w h o  w a n t  a
q u i c k  a n d  h e a l t h y  m e a l .
T h e  r e s t a u r a n t s  t y p i c a l l y  h a v e  a  s e l f -
s e r v i c e  s e t u p ,  a l l o w i n g  c u s t o m e r s  t o  s e l e c t
t h e i r  d e s i r e d  i t e m s  f r o m  a  d i s p l a y  o r
c o u n t e r .

D e s i g n  a n d  A m b i a n c e :
I t s u  l o c a t i o n s  o f t e n  f e a t u r e  a  m o d e r n  a n d
c l e a n  d e s i g n ,  w i t h  a  f o c u s  o n  c r e a t i n g  a
w e l c o m i n g  a t m o s p h e r e  f o r  c u s t o m e r s .
T h e  a m b i a n c e  i s  g e n e r a l l y  c a s u a l  a n d
d e s i g n e d  f o r  a  q u i c k  d i n i n g  e x p e r i e n c e .
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Client Brief Agreement
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First Video:

Based on our brief, our client wanted us to focus on promoting
a healthy lifestyle and increase their male audience
engagement. 

Our video showcases 3 male friends jogging, competing to get
to Itsu. 

It shows a healthy way to get to Itsu and enjoy healthy food. 

The competition among the friends adds an element of fun and
challenge to the video, which can be appealing to a male
audience that often enjoys friendly competition.

Healthy Lifestyle

Aleksandra Czekala

Conceptualisation and Delivery 



Video

Aleksandra Czekala

Conceptualisation and Delivery 



 Behind the Scenes

Aleksandra Czekala

Conceptualisation and Delivery 



Second Video:

After speaking with our client, they expressed that they would
love to connect Itsu with fashion. 

Our video idea was to take inspiration from London Fashion
Week while also keeping on with the trends on TikTok. We
decided to create a video on “different ways to wear an Itsu
bag”.

The video is entertaining with an emphasis on Itsu while also
being relatable and appealing to the age demographic
mentioned in our brief.

Fashion
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Miro Board Inspiration
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Third Video:

In the client brief, the Itsu team expressed how they would like
us to find exciting new ways to showcase their grocery range.

We took inspiration from a viral challenge going around TikTok
of users bringing in their favourite snacks during a night in. 

The video’s main focus is Itu’s grocery line with many close ups
of a variety of items.

TikTok Challenge
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Increase content reach and engagement

As this was a TikTok project, our team did extensive research into the social media
trends going around at the moment. Based on our findings, we chose video ideas that
would most likely go viral and therefore increase the brand’s visibility and
engagement.

Appeal more the 18-24 years old market

Overview of Client Brief and Actions

Our videos feature scenarios and activities that are highly relatable to young adults.
Moreover they effectively appeal to the 18-24 years old demographic by aligning
with their interests, values, and lifestyle choices, while also utilizing the visual and
interactive nature of the platform.

Bianca Dragomir

Response to Client Brief



Make health a primary focus

Our first video has a clear emphasis on living a healthy lifestyle. It pushes viewers to
opt for jogging instead of driving or using public transport as it brings more benefits
to their body. By showing users a healthy way to get to Itsu, it also puts an emphasis
on how healthy is Itsu as a brand.

Determine exciting ways to showcase their grocery range 

Overview of Client Brief and Actions

Our grocery line video depicts real-life usage of Itsu's grocery products. It shows how
individuals can incorporate Itsu's snacks into their daily lives and enjoy them during a
common activity - a night in with friends. This relatability demonstrates the
practicality and versatility of Itsu's grocery range.
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Place a greater focus on ‘entertainment’

All of our videos have a fun, “not so serious” aesthetic with the editing style matching
it. These kind of videos tend to go viral for brands, especially with the younger
demographic,  because they are relatable and showcase the brand in a new and fun
light. 

Attract more male audiences 

Overview of Client Brief and Actions

Our health focused video encompasses just that. The social aspect can resonate with
males who may want to spend quality time with their friends while also focusing on
health and fitness. Competition is appealing to the male audience and the video can
inspire individuals to create their own and tag Itsu.
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Response to Client Brief



Project Management
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Call Sheets
Call sheets were a helpful communication tool, helping the production team stay organized and on the same page during the
shoot. It helped streamline the shooting process, saving time and reducing confusion on set.
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Scripts
Scripts are essential during shooting because they serve as the foundation for the entire production. They outline the dialogue,
actions, and scene descriptions, helping the director and crew maintain consistency in performances, visuals, and storytelling.
Without a script, it's challenging to ensure that everyone involved in the production is aligned on the creative vision, resulting in
a more chaotic and less cohesive filming process.
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Release Forms
Release forms protect you from potential legal issues related to privacy and intellectual property rights, ensuring you have the
necessary permissions to use the content you've captured.
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Trello
https://trello.com/invite/b/m6O9tQ79/ATTI7fb2729187cd83300d8f36bbc8a8e6d9BCFFD669/social-media-campaign
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Communication with
our client:

We mainly communicated through email and had a couple of meetings which
we recorded. Communication is very important in a project like this and in our
case we had some ups and downs that we will mention later in the
presentation.
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Emails
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Emails
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Challenges Encountered During the Project:
1. Divergent schedules and varied work modes among team members impeded the fluidity of collaborative efforts.

solution: 
Implemented a shared calendar system to synchronise team schedules.
Established designated work hours for collaborative tasks to enhance coordination.

2. Itsu's reluctance to authorize filming before 3 pm, driven by sunlight limitations, resulted in a deficiency of natural light
during recording sessions. 

solution: 
Negotiated with Itsu for a more flexible filming window, considering alternative lighting solutions.
Invested in additional lighting equipment to mitigate the impact of restricted filming times

3. Itsu's prohibition on capturing staff members on film detracted from the authenticity of the video content.
 
solution: 

Collaborated with Itsu to develop a compromise. Ultimately, we decided to record within Itsu using real food, enhancing the
authenticity of our videos while respecting staff privacy.
This approach not only adhered to Itsu's policies but also provided an immersive and genuine representation of our project.
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Challenges Encountered During the Project:
4. The consistent pressure exerted  for weekly updates proved challenging, given the abundance of assignments and the limited
availability for weekly recording due to conflicting schedules. 

solution: 
Owing to the irregular nature of our recording days and meetings, the consistent presentation of weekly updates became
challenging. This asymmetry in scheduling, compounded by the varying availability of team members, hindered our ability to
showcase progress consistently. In response, efforts were made to streamline our project timeline, aligning recording
sessions and meetings more cohesively to facilitate a more regular and structured presentation of our weekly updates.

5. Incomprehensible Communication, Chaotic Messages, Persistent Emailing Outside Working Hours.

solution:

We engaged in discussions with fellow students who also grapple with the constant pressure stemming from unclear
communication and persistent emails beyond regular working hours. Along the way, we found support and understanding
from our peers, aiding us in deciphering the expectations conveyed through emails. This collaborative approach facilitated a
more coherent and effective communication strategy within our team.

Aleksandra Spinkowska



Bonus Video
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This is our first attempt at the fashion video which did not make the cut.
We tested the location and lightning and we understood that we need to
make changes to our outfits in order to make it more “Fashion Week”.



OUTCOME

Procedures and Processes in Project Management:1.
Demonstrated adeptness in project management by meticulously planning, organising, and executing tasks related to
content creation, marketing strategy, and collaboration with the Itsu team.

Effective Communication Skills:2.
Implemented a communication strategy that effectively conveys Itsu's brand message through engaging short videos.
The content resonated with the target audience on platforms like Instagram and TikTok, showcasing a nuanced
understanding of effective media forms.

Comprehensive Project Management Skills:3.
Successfully managed project resources, including time, staff coordination, and assets. This ensured the timely delivery
of high-quality content aligned with Itsu's brand values.

Project Lifecycle Expertise:4.
Initiated and executed the Itsu project from conceptualisation to completion, showcasing a comprehensive
understanding of the project lifecycle. This involved ideation, planning, execution, and post-production, resulting in a
cohesive and impactful series of videos.



Inspiration and References
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https://www.instagram.com/stevenwommack/reels/ - Editing

https://www.instagram.com/reel/C19Gp-uMhMQ/?utm_source=ig_web_copy_link - Fashion Video

https://www.instagram.com/p/C1CtJfXs_2R/ - Fashion Video

https://www.instagram.com/reel/C1l5Il4s8Dg/?igsh=MXRkOGoyaXNzbG9zZQ== - Fashion Video

https://www.tiktok.com/@jordanaconroy/video/7149612140377296134?lang=en - TikTok Challenge

Thompson, R., 2009. Grammar of the Shot. 2nd ed. Oxford: Focal Press. - Shooting

https://www.youtube.com/watch?v=iWQQgZh9EyE&t=223s - Shooting

https://www.instagram.com/stevenwommack/reels/
https://www.instagram.com/stevenwommack/reels/
https://www.instagram.com/reel/C19Gp-uMhMQ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C19Gp-uMhMQ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/C1CtJfXs_2R/
https://www.instagram.com/p/C1CtJfXs_2R/
https://www.instagram.com/reel/C1l5Il4s8Dg/?igsh=MXRkOGoyaXNzbG9zZQ==
https://www.instagram.com/reel/C1l5Il4s8Dg/?igsh=MXRkOGoyaXNzbG9zZQ==
https://www.tiktok.com/@jordanaconroy/video/7149612140377296134?lang=en
https://www.tiktok.com/@jordanaconroy/video/7149612140377296134?lang=en
https://www.youtube.com/watch?v=iWQQgZh9EyE&t=223s
https://www.youtube.com/watch?v=iWQQgZh9EyE&t=223s
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